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CAPABILITIES STATEMENT

CORPORATE OVERVIEW

Inspired Solutions is an 8(a) Minority, Woman, and
Service-Disabled Veteran Owned Solutions Provider. We are a
small business that supports our clients from procurement
through to delivery. We offer three services pillars, listed below.

CAPABILITIES

VAR (Value Added Reseller) Services

Inspired Solutions simplifies your procurement with our
Value-Added-Reseller (VAR) services, providing a one-stop solution for all IT
and non-IT projects. We have relationships with over 250 manufacturers to
ensure competitive pricing and timely delivery. We procure products and
materials in four (4) main areas: IT hardware & software, Inside Plant, Outside
Plant, and Construction. We provide strategic procurement consolidation
and order management so your projects stay on track and within budget,
delivering a seamless procurement experience.

Supply Chain Services

Inspired Solutions delivers strategic supply chain and logistics services
designed to enhance your operational efficiency across borders. With
warehouses in multiple states and the scalability to expand, we provide
secure storage and prompt delivery of your products. Benefit from
expedited and international shipping through our robust Fleet Network and
global partners. Our value-added services include precise assembly/kitting,
packaging, asset tagging, safeguarding, and tracking your goods
throughout the supply chain.

Strategic Resourcing & Professional Services

Inspired Solutions offers strategic resourcing and professional services in
five (5) areas: IT & Telecom (Architects & Engineers), Supply Chain (PMs and
Material Handlers), Healthcare (Nurses & Techs), Construction (PMs &
Foremen), and Training (Training Developers and Providers). We offer expert
on-site resources for short-term (project-based) and long-term (multi-year
programs) needs.

CONTACTS

Isabella Pifa, CEO: ipina@inspired-us.com

BUSINESS INFO

Primary NAICS: 517121

Rick Pifia, COO: rpina@inspired-us.com CAGE Code: 7E4D8
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COMMERCIAL PAST PERFORMANCE
Supporting Major Integrators:

* Developed and current executing technical on-boarding training program graduating 800+
* Providing vendor-managed inventory (VMI) inside the warehouse of a major integrator
* Providing inventory management and kitting services in an Inspired warehouse

* Supporting multiple Fortune 500 companies as key diversity partners for IT and logistics
services for Large-Scale Infrastructure Projects

Major League Soccer Stadium ($15.5M):

* Managed comprehensive procurement and logistics operations

* Coordinated 364+ purchase orders across 87+ vendors

* Delivered critical IT, A/V, and facility infrastructure components

* Provided end-to-end project management and warehousing services
Telecommunications & Utilities:

* Led multi-state fiber deployment program ($15.7M) with managed warehouse network
across 8 states, with program management and material handling operations

* Supported critical power infrastructure projects for major utility providers

* Provided materiel procurement operations for aerial and underground utility deployments
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ABOUTTHE FOUNDER

ISABELLA PINA
FOUNDER/CEO/PRESIDENT

ipina@inspired-us.com
www.inspired-us.com
(706) 564-5274

Isabella Pina, founder, and CEO of Inspired Solutions, is an expert in the
Procurement and Warehouse/Logistics space. She leads an amazing team that
serves its customers by operating as a trusted partner while adding value
through material procurement, warehousing/logistics services, and
professional services across the Information Technology, telecommunications,
medical, and construction sectors.

Isabella’s storied past began in the small, impoverished island of Dominica,
where she developed three distinct qualities: grit, perseverance, and an
unwavering dedication to achieving her dreams. Overcoming all odds, she
relied on her entrepreneurial spirit to lead her to the U.S. with only the clothes

on her back and the determination that she could one day
achieve the American dream.

Isabella retired from the U.S. Army after serving for 21 years. She
built her company on three simple philosophies: invest in
people, solve critical challenges, and give back to communities
and people who need it most. She has achieved these goals by
empowering others to grow themselves, serving on several
nonprofit boards, and founding Inspired Solutions to assist
other companies in achieving their business goals. With over 25
years of nursing experience, warehouse management, logistics
expertise, and supply chain management, Isabella’s experience
makes her the perfect leader for Inspired Solutions to help
companies serve their own customers through more efficient
distribution channels.

FEDERAL & STATE GOVERNMENT PAST PERFORMANCE

USAID Cybersecurity Programs: Supporting 5-year cyber protection contract; providing procurement and consulting; 10+ nations in Europe/Eurasia.

NGA Western HQ ($15M+): Delivered mission-critical communications infrastructure; implemented emergency responder radio and DAS systems; managed

power distribution and telecommunications deployment; and provided specialized engineering and PM services.

U.S. Air Force: Executing comprehensive IDIQ for IT solutions and services; implemented enterprise Cisco ISE deployment on NIPR; executed enterprise Cisco ISE

consulting engagement on SIPR.

U.S. Army: Provided enterprise infrastructure procurement(s)/multiple for operations units; installed state-of-the-art A/V 105" Video Wall system on

Fort Belvoir; executed network infrastructure upgrade at JRTC; Fort Polk.

Veterans Affairs (VA) Enterprise: Modernized data center infrastructure across multiple facilities; deployed state-of-the-art A/V and VTC systems;

implemented critical network infrastructure upgrades.

DokE: Deployed power monitoring solutions for grid management; enhancing power distribution monitoring.

USACE: Designed, procured, and installed advanced conferencing and audiovisual systems for District headquarters' auditorium and conference room.

State Utility: Procured, warehoused, staged, and delivered telecommunications materials for an aerial & underground utility project in Jackson, Kentucky.

OUR MISSION

To inspire the world by providing diverse, innovative solutions with a
customer-centric approach.

We create a culture where our team members thrive, the business
prospers, and we make a global impact.

ACCOUNTABILITY
SERVICE
PEOPLE-CENTRIC
INTEGRITY

RISK MANAGEMENT
EMPOWERMENT

OUR VALUES

www.inspired-us.com |

@Rl INISTRIES
Rick & Isabella Pifia Ministries

RIPMinistries is a vehicle Isabella uses to be able to give back to
her community and the less fortunate. Inspired Solutions has
teamed up with RIPMinistires as a way of changing lives. Giving
back to the community is at the heart of our culture and is
integrated into our everyday work.
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